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Agenda

Time Session

0900 — 0930 | Registration, Teas and Coffees

0930 — 1000 | Opening Address
The chairperson will open the inaugural Middle East user group meeting and provide an overview of
the community surrounding OGC's best practice trilogy of PRINCE2, MSP and M_o_R (the users,
trainers, consultants and tool vendors)

1000 - 1045 | Option 1 Option 2
MSP Overview Tutorial: Benefit Profiles
MSP Registered Consultant and Lead Author of Approved MSP Trainer, Piotr Kotelnicki, will run a
the MSP manual (2007 version), Rod Sowden, tutorial on constructing Benefits Profiles,
will provide an overview of OGC's highly Stakeholders Map and Blue Print as basic
acclaimed programme management method. prerequisites to the proper construction of

portfolio of projects and entire programme plan

1045 -1100 | Break

1100 - 1145 | Option 1 Option 2
PRINCE2 Overview Tutorial: Product Based Planning
PRINCE2 Registered Consultant and Lead Approved PRINCE?2 Trainer, Fiona Magee, will
Author of the PRINCE2 Refresh project, Andy run a tutorial on how to construct a Product
Murray, will provide an overview of the world’s Breakdown Structure and develop unambiguous
most popular project management method. Product Descriptions (the core of PRINCE?2)

1145 - 1230 | Option 1 Option 2
M_o_R Overview Tutorial: Qualitative/Quantitative Techniques
An overview of OGC’s Management of Risk guide | M_o_R expert, Mike Ward, will run a tutorial on
by Andrew Schuster, Head of Programme Office applying both quantitative and qualitative tools
at the UK Department of Health, who helped write | and techniques to risk identification, analysis and
the M_o_R manual. management in an M_o_R framework

1230 — 1315 | Lunch

1315 -1345 | The PRINCE2 Cook & the PMI Recipe
A comparison of the theory and techniques of project management as embodied in PMI's PMBOK®
Guide and the descriptions of how to execute a project in PRINCE2. You can use both!

1345 - 1430 | Option 1 - MSP/P2 Case Study Option 2 - Training & Qualifications
Bruce Collins explains how BAT has used MSP Salman Bhatti of Maven Training provides an
and PRINCESZ2 for their projects and programmes. | overview of the various project and programme

management qualifications

1430 — 1455 | Ask the Panel
Your chance to ask questions of the day’s presenters. Also proposals for how to run the Middle East
user group will be presented, debated and agreed including the appointment of User Committee.

1455 - 1500 | Closing Remarks
The chair will summarise the day.

1500+ Networking
The opportunity to network continues - light refreshments to be provided.
Plus..... Prize draw for the free PRINCE2 Foundation or Practitioner course.
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