
Sponsored by

Best Practice User Group
Middle East, 14th June 2007

Project Management, Programme Management, Risk Management
PRINCE2™, MSP, M_o_R®

Qualitative & Quantitative methods for
Risk Management (examples)

Mike Ward
Outperform UK Ltd



Sponsored by

Writing a risk statement
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Understanding the causes

• Risk Breakdown Structure
• Root Cause Analysis
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Qualifying the Risk

In it ial Risk Analysis
Sup p lier Cap ab ili t y Cust om er  Cap ab ili t y
Overseas w o rk? y Dif f icult  cust o m er? y
Co n t r act  r eq uir ed ? y New cust o m er? y
Pen alt ies / b on uses? y Lo w com p et en ce? y
Unclear  r eq uir em en t  sp ecif icat io n ? y Act ive p o li t ics? y
Unclear accept an ce cr it er ia? y Vo lat ile  sp o n so r? y
Non -st an d ard  p ro d uct ? y St akeh o ld er  r esist an ce? y
New pro duct ? y Lit t le Exec co verage? y
Ch allen ging t im escale? y Weak business case? y
Resource issue? y Reso urce issue? y
New sup p lier? y Vo lit ile o rg st ruct ure? y

To t al 10 To t al 10

Risk Category

A

• Define what is important to you
• Code the values
• Decide what to do with the answer!
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Quantifying the risk

• Failure Mode Effect Analysis
– Identify and eliminate known or potential failures before

they reach the customer!
– Use reliable data



Sponsored by

Outperform UK Ltd
An Accredited Consulting Organisation

Contact Us
t +44 870 116 1293
f +44 871 750 3386

e info@outperform.co.uk
w www.outperform.co.uk

Improving Performance Through Best Practice
Bids, Projects, Programmes

mailto:info@outperform.co.uk
http://www.outperform.co.uk

