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Agenda

All

Jack Graci, Injazat Data Systems

Richard Renshaw, KBR

Andy Murray, Outperform

Salman Bhatti, Maven Training

Syed Raashid, GET Group

Fiona Magee, ChangeAhead

Andy Murray, Outperform

Speaker

Networking & Prize Draw1530+

Ask the Panel & Closing Remarks1500 – 1530

Establishing PM capability in a start-up Company Abu Dhabi1415 - 1500

Corporate Governance to Project Governance1345 – 1415

Lunch1300 – 1345

Maturity Models1230 – 1300

Objective Testing for Qualifications1200 – 1230

Creating an effective PMO1115 – 1200

Break1100 – 1115

Change Management1015 – 1100

Best Practice Update0945 – 1015

SessionTime
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Middle East User Group

• Vision
– To promote the use of best practices in portfolio, programme and

project management (PPPM) in the Middle East, through
• Helping users adopt, use, share and shape the application of best practice

PPPM methods and techniques
• Attracting people to the profession and help them develop
• Acting as a conduit to international PPM bodies – OGC, IPMA, PMI

– To provide value for the individual, the organisation and the
region

• Objectives
– At least 3 conferences per year, rotating around major cities
– Membership to increase year in year
– The percentage of nationals as members to increase year in year
– Self sustaining within three years
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OGC Best Practice Update
Andy Murray, PRINCE2 Lead Author

Outperform
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OGC Best Practice……

Best Value
Procurement

Department
within

UK Treasury

Asset
Management

PPRM

ITIL®

Gateway®
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OGC’s PPRM Products
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What is PRINCE2?

• Formerly known as PRINCE
(and PROMPT before that!)

• Introduced because high profile project failures
were too common
– Launched in 1996
– Currently in its 4th edition (2005)
– Next version in development (2009)

• It is a method for managing projects
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Recent Publications

• For Successful Project Management: Think
PRINCE2
– An affordable introductory, practical guide to

PRINCE2.
– Official beginners guide written by practitioners

provides a real view on PRINCE2, from a government
organisation, private sector and not-for-profit global
organisation perspective.
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Recent Publications

• Agile Project Management: Running PRINCE2
Projects with DSDM Atern
– Based on PRINCE2 and DSDM, the two most

established and internationally recognised project
management approaches, this title explores the
differences between the two approaches before
showing where they overlap and how they can be
integrated.
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Recent Publications

• Improving Project Performance Using the PRINCE2™
Maturity Model
Practical advice on how P2MM can be used:
– To help implement PRINCE2 (first time users)
– To re-invigorate/enhance existing PRINCE2

implementations
– To help organisations improve their project performance

by going beyond training and templates (i.e. overcoming
the issue of PRINCE in Name Only - PINO)

– As a benchmark to assess organisational capability, plan
improvements and measure the improvements

– For organisational accreditation
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Ten Years of PRINCE2™

1. More than 250,000 practitioners world-wide
2. There are more than 20 User Groups around the world

3. There are more than 120 accredited training & consulting organisations

4. There are more than 50 software tools supporting PRINCE2™

5. Training courses available in more than 17 languages

6. It is used on all 7 continents

7. It is used by the private sector as much as the public sector

8. It is used on all types of projects (construction, change, technology)

9. It is the most widely used method (more than 1.6m pages on www)

10. Used on its own it doesn’t guarantee successful projects
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PRINCE2:2009 Project™
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PRINCE2
Method

PRINCE2
in Practice Study Guides

P2MM / P2MM Guide

Pocket Book

Templates

P3M3

PRINCE2
& DSDM

Think PRINCE2 MSP

Business Benefits Through
Project & Programme Management

M_o_R

Checklists ITIL

Case Studies

P3O

Knowledge Centre

Proposed Publications

P2MM / P2MM Guide

Business Benefits Through
Project & Programme Management
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PRINCE2:2009 Project™ Time Line

• 2007 Q4 – Design Review
• 2008 Q1 – 1st Draft & Pilots
• 2008 Q3 – 2nd Draft
• 2008 Q4 – Production & Transition
• 2009 Q1 - Launch

• Keeping up to date
– Elert service - www.best-management-practice.com
– Author blog – www.prince2author.com

http://www.prince2author.com
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Summary

• A comprehensive set of frameworks and methods
– MSP updated in 2007
– M_o_R updated in 2007
– P3M3 update due March 2008
– P30 due July 2008
– PRINCE2 update due Q1 2009
– New Portfolio Guide due

• PRINCE2
– Ten years of success
– Drive to eradicate PINO
– Refresh to accommodate new thinking
– Expanded series provides greater context
– Extensive public consultation

• To produce OGC Mandate
• To develop the Scoping Document and PDs
• On-going to pilot and review the updated method


